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> Pre-pandemic we were utilizing and building momentum with our WAR ON Facility Rated: Patient Days HAPI RATES: Patient Days | - -
WOUNDS strategy (WOW) achieving significant reductions in hospital acquired 8.048 Comparm_g our 2021 thru 2022 fjata we had a 50% HAPI famhty& ICU reduction with zero heel
pressure injuries in our 400- bed acute facility. 1.72 s pressure injuries through 2022 in the ICU. _We also had a reduction of 46 I—!APIs throu.gh 2022
> Unit-based skin champions attended monthly meetings, WOC RNs and vendors 5.16 COIT_]paI‘E(?c with 202hl- B%%eodKOn V\? COTSGFVaUVZ HAPI Co?jt of Zf(f)K per HAPI, thli reSUrllted in f\iN Cg)\i}
rounded to educate staff regarding PIP best practices. s saving of more than 900K. We also noted Iimproved staff engagement through our
> Through COVID and 2022, meetings and vendor rounding were restricted resulting * 8-5% Q.95 19 . 222 educational offerings. ( Fig 1 & 2)
in alternative methods for education and information sharing. \ I I095 Iom - 0.590.53 0,30.66 - - o
> Critical staffing shortages have resulted in fewer core staff & increase in travelers’ s o 2019. 2020. o 2022- » ICU saw a significant rise in sacral pressure injuries through 2021.
> New grads were completing clinicals in a virtual simulated environment versus U UEDSURG. m P » Some sacral wounds were atypical and not classified as pressure injuries as guided
bedside hands-on nursing. 2018 2019 2020 2091 2022 by an NPIAP White Paper.
> Emergency charting was implemented to relieve nursing burden which is now having | > Our facility saw a significant rise in patients admitted from long term care facilities
a s_lg.nlflcant negative impact on PI_P! documentatlo_n._ | Figure 3 and from home with stage 4 pressure injuries.
> Fulsng PIP| avercnces, matahing prsure Iy prevetion (1) ofos & e 208 5 s b > Out most comon HAPI was Deep Tissue Injury (DTI). One of our tp shees focus
niervenuons: bocumentation o o . . . . .
other nursing priorities has never been more challenging through COVID 19 & 120% speciiically on helplng S’Faﬁ 0 IECOIZE t.hls pressure In_ju_ry._ :
beyond. oo, 98%,100800% gy, _ 100%00% > Althrc])ugh vx;e t3aw ad rlstg In CF;ANIIDDns;?I brlld?edﬁre?slure, injuries thtrog_gh trtledpﬁmdemlcCi
85% we nad notapie reauctions O S reliated 1o roley s, oxygen tubing, te 0ose an
» Up to 3 million patients annually suffer with pressure injuries adding significant o 68% o 68% 67%  67% Ortho devices.
burden to an already stretched health care system. 60% 529 1 54% a0% 0 1 o » We saw improvements regarding ICU heel PIP practices with ongoing education
> Increased severity increases length of stay and is associated with development of 40% contributing to heel pressure injury reduction.
other hospital acquired conditions such as pneumonia, UTIl and thromboembolism s 1% o
leading to higher costs in care. ..% 4%

0%

> Average COSt Of one HAPI haS been eStImated at around $201000 and preventlng Prevention Within Past Skin Assessment Pressure Redistribution Routine Repositioning Nutritional Moisture Management
HAPIs reduce costs, prevents associated complications with better patient w rours pocumented Surece Support

outcomes. Conclusions

Examples of WOC RN Rounding & Email Tip Sheets

> Although there is lots of room for improvement, we have learned the importance of continual
data collection and education especially as we emerge from the pandemic. This has enabled

SINGLE POINT LESSON SHEET
War on Wounds (WOW): Pressure Injury Prevention Bundle: WOW

Methods " — et e/ How MOMENT S AN'TE D! us to make accurate comparisons to identify where we need to focus. Reducing HAPIs is
— L ———c T R B T paramount, but our data reveals our documentation remains our greatest liability. Moving
| | o el e el OO e ey Camea forward this will be our key focus. ( Fig 3)
Through 2022 as COVID surges decreased, with leadership support we were able to = st o @it 0 | it s e g e e conevlerapdly ol s i
refocus on our educational strategies and tools to coach nursing staff. DMAIC EEL | wee | e | R e[ Wt i e i
framework guided our process improvements: T v SN B
Define, Measure, Analyze, improve, Control ¢ s/ oo RSTENG g [ PO e oy o sty
SEELGAD ¥ Inform Provider & consuit wound care
»  Ongoing HAPI data collection to monitor trends and areas for education. T L ot mevenen | SR R | SR R S T Referen CES
»  To develop existing strategies and tools used by the WOC nurses to increase T D e s _ _ _ _ 3 .
access to learning opportunities through the pandemic to include but not limited — e PRESSURE IUIURY PREVENTION ALCORITHINE Dot Cintce redgtment . EuTopean Pressure UIcer Advisory Panel. National Pressure In!ury {-\dws?r\!& Pan P.amflc .Pre?'sure Injury
to- e T e S Alliance (2019). Prevention and treatment of pressure ulcers/injuries. Clinical practice guideline. The
: . : . International Guideline. Emily Haesler (Ed). EPUAP/NPIAP?PIPPIA
> Monthly skin champion virtual meetings. : _ i R . Sullivan, R. ( 2017) . Use of a Diagnosis Driven Heel Pressure Injury Algorithm. MedSurg Nursing. 26(6).399-
»  New hire/new grad WOC care small orientation classes. Finmonte e 403
> 4Hr shadow RN/LPN experience rounding with the WOC RN. :::T,%ﬁ““:m p—— R - . «  Wassel, C., Delhougne, G., Gayle, J., Dreyfus, J., & Larson, B. (2020) Risk of readmissions, mortality and
»  Tip sheets to all facility nursing staff via email. " Legpus - : hospital acquired conditions across hospital acquired pressure injury ( HAPI) stages in a US National Hospital
» ICU rounding to determine compliance with heel pressure injury prevention. = N Discharge Database. International Wound Journal. 17. 1924-1934

Consider application of the

" Sumentheciieines Soft iicone Foam Hel Pilow ofasing & Soft icane Foam Hee . COVID-19 Resources - National Pressure Injury Advisory Panel (npiap.com)
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https://npiap.com/page/COVID-19Resources
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