NATIONAL

DIABETES
PREVENTION

PROGRAM

BACKGROUND

The National Diabetes Prevention Program
(National DPP) lifestyle change program is a
structured, evidence-based, year-long program
designed to prevent or delay the onset of type 2
diabetes in people with prediabetes or those at risk
of developing diabetes.

Referrals from health care providers are important
for getting patients who are at risk for type 2
diabetes into the program. Those who are referred
by a health care provider (HCP) are more likely to
join. Most efforts to engage HCPs in referrals have
focused on physicians.

This study explored advanced practice providers—
nurse practitioners (NPs) and physician assistants
(PAs)—as a referral source, and how LCP delivery
organizations (LCPs) could engage them

iNn referrals.

Formative research was conducted to develop
strategies, materials, and tools to help LCPs engage
advanced practice providers in referrals.

QUESTIONS

The general evaluation questions for this study:

a Can advanced practice providers increase
referrals to the lifestyle change program?

e What messages, materials, and tools can help
LCP organizations establish referral
relationships with advanced practice
oroviders?

e Do the materials and tools developed for LCP
organizations provide the needed resources

for them to establish referral relationships
with HCPs?
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METHODS

Held panel discussion with NPs and PASs

Conducted interviews with LCP
recruitment staff, NPs, PAs, and state NP
association representatives to build on the
panel discussion

Developed draft materials and tools and
conducted materials testing with LCP
recruitment staff, NPs, and PAs

Most NPs and PAs do not know about

the National DPP LCP. Once they learned
about it, they thought it was a program to
which they may refer their patients at risk
for type 2 diabetes.

There is no one way that referrals happen
within a health care practice. NPs and PAs
orefer online methods because they are
easy and quick.

NPs in particular place a large focus on
orevention with their patients and often
spend more time with patients.

LCPs are not regularly communicating
with the HCPs with whom they work.
Some reported contacting providers
twice a year.

The ways in which LCPs are contacting
HCPs do not include many of the ways in
which NPs and PAs suggested programs
could reach them (e.g., community events,
conferences, professional associations).

e Conducted a nine-week demonstration
project with five LCPs to evaluate how
useful the materials and tools are in helping
LCPs plan and implement outreach to
engage advanced practice providers in
referrals and determine how the materials
may need to be improved

— Conducted interviews with
participating sites and the NPs and PAs
they were able to engage in the project

e NPs and PAs shared specific information
they would want to know about their local
L CPs that would encourage them to refer
their patients (e.g., cost, logistics).

e |LCPs are not tailoring their outreach
materials to NPs and PAs, specifically, ana
do not think it is necessary.

e Some LCPs are unsure about how to
identify and engage HCPs in referrals.

* The materials and tools used in the
demonstration project were well received
by the participating LCPs and by the NPs
and PAs with whom the organizations
used the materials.

e Referrals and class enrollment both
increased for some of the LCPs within the
demonstration project period.

New Resources to Engage Advanced Practice Providers in Referrals to
the National Diabetes Prevention Program Lifestyle Change Program

Authors: Bromberg, J. MPH" Ledsky, R. MBA" Elkins, A. MPH" Petty, J. MBA? Otero, M. MA

Affiliations: 'FHI 360, Washington, DC; 2Centers for Disease Control and Prevention/Division of Diabetes Translation, Atlanta, GA

MATERIALS

A final suite of outreach materials and tools were developed that incorporate the findings from
the demonstration project.

PLANNING TOOLS FOR LCPs:

How to Use the Qutreach
Materials

Outreach Guide

LCP Needs Assessment Tool
and Outreach Plan Template

Health Care Provider (HCP)

Engagement Planning Checklist

How to Present Your Program

Tip Sheet
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Outreach Guide for Successfully Engaging Advanced
Practice Providers in Referrals to National Diabetes
Prevention Program Lifestyle Change Programs

This outreach guide and supporting

materials are designed to be used by 9 Broader research has

those in your organization who are shown that APPs HAVE
BEEN OVERLOOKED AS A
POTENTIALLY EFFECTIVE
SOURCE for health care
provider referrals to
prevention programs.
Typically, APPs:

* Do not often know about the

responsible for recruiting participants into
your National Diabetes Prevention Program
(National DPP) lifestyle change program
(LCP). They will help your LCP establish and
maintain relationships with advanced practice
providers (APPs) (i.e.. nurse practitioners,
physician assistants) and their practices to
facilitate consistent referrals to your program.
The content of this guide was informed by
rrrrrr h with APPs who refer their patients
to prevention programs and LCP staff who
work with health care providers.

National DPP. After learning
about it, however, many
expressed interest in the
program and said they would
seek out information about it.

* Place a strong focus on
prevention with their patients.
The referral process can be different in every + Spend more time educating their
practice. Office managers and other staff are patients.
often involved, in addition to physicians and
APPs. Because of this, outreach may require
an approach that engages multiple staff
throughout the practice to be successful.

« Take a more holistic approach to
their patients’ health and try to
meet patients where they are.

FOR EXAMPLE, APPs WANT
TO KNOW:

Use this outreach guide to help your
organization plan, organize, and follow up

o How patients can access the
program (both program acce: 5S

and transportation access,
on your outreach to health care provider oo )

practices, including APPs. References to o Prog
supporting materials are cited throughout the © Whether the program can fit into
guide. They have been created to make it as KPRt S

easy as possible for you to tailor them to your

organization, program, and outreach efforts.

Outreach Guide
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How to Present Your Lifestyle Change
Program to a Health Care Practice

When you get the opportunity to present or discuss your lifestyle change program to or
with a health care practice=for example, to a nurse practitioner or physician assistant
who has made time for you, or to an office manager who you leamed plays a key role

in referral decisions—there are things you can do to help your conversation go well. Use
these tips to help you be successful.

Know as much as you can

about the practice. o EXAMPLE ELEVATOR SPEECH

When you know information about the My organization delivers a lifestyle
practice you are reaching out to, such change program that uses a proven
approach to help patients at risk for
as their current referral process and key type 2 diabetes. or who have been
members of their team, it can help you h
tailor what you say for that practice.
Doing this shows the person(s) you are
speaking with that you have a serious
interest in their practice. This may increase
the practice's willingness to work with
your program. Refer to the Qutreach
Guide for how to do this.

Our program is & Centers for Disease
Control and Prevention=—CDC-
recognized=program that is part of
CDC's National Diabetes Prevention
Program. It is delivered by our trained
Lifestyle Coach. who participants have
access to, and uses a COC-approved
curriculum that teaches skills to help
improve food choices and physical
activity over the course of one year. It
promotes 5-7% weight loss in the first
€ months.

E Keep your presentation
A88 simple and straightforward.

Whatever meeting or conversation
opportunity you have with a health
care practice and its staff, you likely will
nothave alotoftimetodeliveryour = informat ion

information. It is important to get your

key points across quickly. Once you have

their interest, you can share more details to further explain. To do this, focus on the who,
what, where, when, and why. You may want to create what's often called an “elevator
speech” that is meant to be delivered in the roughly 30-60 seconds it takes to ride the
elevator to the building lobby.

Our program is flexible and accessible
for your patients and offers you and
your patients a solution that can work
to prevent or delay type 2 diabetes
We're here in the same community
and want to work with you. Referrals

How to Present Your Program Tip Sheet

MATERIALS FOR LCPs TO USE WITH ADVANCED PRACTICE PROVIDERS:

National Program Factsheet

National and Local Program
PowerPoint Slides

Patient Handout(s)
Referral Form

Talking Points

Outreach Email Template

Local Program Factsheet
Template

HCP Contact Card Template

Meeting Follow-up
Email Template
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CDC’s National Diabetes Prevention Program Can Prevent
or Delay Type 2 Diabetes

By losing weight, eating better,
and being more active National
DPP participants can cut their risk
of
type 2 diabetes by

The National Diabetes Prevention Program (National DPP)
gives you a proven way to help your patients who are at

high risk of developing type 2 diabetes.

+ The National DPP, created in 2010, is an evidence- based
lifestyle change program backed by years of research
and the Centers for Disease Control and Prevention
(CDC).

« Program participants can cut theirriskoftype 2
diabetes by 58 percent—and up to 71 percent for those
60 or older—by losing weight, eating better, and being

more active.

« It can also improve participants’ overall health,

including lowering their risk of stroke and heart

Note: During the same pmegeriad
et n reduced the Incidence of diabetes
v 31% compared to placebo.

attack.

PROGRAM OVERVIEW

F—=] ATRAINED Oy ACDCAPPROVED oW, GROUP SUPPORT OVER THE
@ LIFESTYLE COACH EE) CURRICULUM v COURSEOF AYEAR

* 12+ hours of training on CDC * Focus ks on bullding * Program is delivered in-person in
approved curriculum hefore moderate changes in diet local community and clindcal
program implementation and physical activity settings, and online

+ 2+ hours of Advanced Coach « Can lead to 5% to 7% * 16 weekly sessions first

ralming provided annually by welght lossin the Airst & , th 2 =7
COC-authorized trainers manths month for the last 6 months

National Program Factsheet

YOU CAN PREVENT DIABETES
TYPE 2 DIABETES D OROORAM

WHAT IS THE NATIONAL DIABETES
PREVENTION PROGRAM?

The National Diabetes Prevention Program is a lifestyle change
program led by the Centers for Disease Control and Prevention.

This program has been proven to prevent or delay type 2
diabetes. It helps you learn skills to improve your food choices
and physical activity. This can help you lose weight and be more
physically active.

WHY IS THIS PROGRAM BEING
RECOMMENDED TO ME?

You may have risk factors that can lead to type 2 diabetes
if nothing is done to address them. Or you may have been
told you have prediabetes—a blood sugar level higher
than normal but not high enough to be type 2 diabetes.

YOU MAY BE AT RISK FOR
TYPE 2 DIABETES OR HAVE
PREDIABETES IF YOU:

* Are 45 years of age or older
* Are overweight

» Have a family history of
Without weight loss or moderate physical activity that help type 2 diabetes

lower blood sugar levels, many people with prediabetes can
develop type 2 diabetes within 5 years. Type 2 diabetesis a
serious health problem that can lead to health issues such as
heart attack; stroke; blindness; kidney failure; or loss of toes,
feet, or legs. Now is the time to take charge of your health and
make lasting changes to prevent or delay type 2 diabetes.

* Are physically active fewer
than 3 times per week

* Ever had diabetes while
pregnant (gestational diabetes)
or gave birth to a baby that
weighed more than 9 pounds

WHAT DO | GET BY JOINING THE PROGRAM?
+ Sessions with a trained Lifestyle Coach to help you eat healthier, be more physically active, manage
stress, and solve problems that can get in the way of healthy changes

= A full year of support

HOW CAN | JOIN THE PROGRAM? § |
The National Diabetes Prevention Program is delivered by
[Insert Name of Local Organization.]

To learn more, contact:

A quote can go here.
Edit the text in the box.

a
[Insert local organization contact information.)

Patient Handout

CONCLUSIONS

G Advanced practice providers can be an
effective referral source for the National DPP
lifestyle change program.

e Key to establishing successful referral
relationships with advanced practice providers is:

® Creating and maintaining an outreach plan

* Giving advanced practice providers what
they want to know about the National
DPP lifestyle change program, and
their local program, in ways they best
receive Information

* Establishing consistent points of contact at
the health care practice and LCPs

e Conducting regular follow-up.

e There is great potential to prevent type 2
diabetes among diverse patient populations as
more LCPs use the outreach tools and
mMaterials with advanced practice providers to
iIncrease referrals to and enrollment in the
National DPP lifestyle change program.

HOW TO FIND THE MATERIALS

The advanced practice provider outreach materials for
LCPs will be available in the National DPP Customer
Service Center’s “Marketing and Recruitment for the
National DPP.”

nationaldppcsc.cdc.gov

PREVIEW THE MATERIALS




