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Problem Statement Outcomes 5 Whys?

According to resident survey, 85% of residents were

not satisfied with the current handoff process for Benefits Sustainability Problem: Sign-out is taking a long time
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Lessons Learned Sustainability References
* The restructured support tool was developed and
tested over a three-month period with positive . . . . . ) . . .
initial feedback from trainees and faculty: ongoing * Acceptance from the majority of each stakeholder Fellows and service faculty continue to supervise Slaghuis SS, Strating MM, Bal RA, Nieboer AP. A
group is key for intervention to be successful ongoing adherence to the new handoff workflow. framework and a measurement instrument for

use will yield further opportunities for improvement

sustainability of work practices in long-term care.
and process control.

(including faculty)
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» Targeted education to the new process occurs

. o - » Beta testing with a smaller group prior to presentin with each new academic block personnel rotation.
Training modules were developed o standardize to the Iargegr group promote% pettor implerF:\entationg . | | . Clark CJ, Sindell SL, Koehler RP. Template for
new trainee onboarding, process utilization and results * Post-implementation resident survey results may success: Using a resident-designed sign-out
real time support. o o |dent|fy_a_dd|t|onal opportunities for improvement. template in the handover of patient care. J Surg
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