Novel application of an implementation science framework to refine a holistic student success program
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OBJECTIVE

We are using the EPIS (exploration, preparation,
implementation, and sustainment) framework! from the
discipline of implementation science to guide the development
of the next iteration of a student success approach

BACKGROUND

e Qur approach to student retention and success has evolved
over the past several years

¢ Interventions have been developed from the experience of
student success team members more than evidence-based
practices

e We also need a structure that will improve the fidelity of our
interventions regardless of the faculty members involved

OVERVIEW OF EPIS FRAMEWORK
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METHODS & RESULTS

FACTORS AFFECTING ACHIEVEMENT
Schneider and Preckel? describe 105 variables that have varying
degrees of effect on student achievement and fall into the following

categories.

Instructional variables

e Assessment

e Extracurricular training
programs

e Presentation

* Social interaction

¢ Stimulating meaningful
learning

e Technology

Weekly review of
student performance
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Student identification
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Meeting with student
success rep
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Holistic interview with
screening tool
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Interventions
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implemented

Student variables

e Context

¢ Intelligence and prior
achievement

e Motivation

* Personality

e Strategies

SCREENING TOOL

For more information on
this screening tool and
variables, see the document
at the QR code.

Review factors affecting

achievement

105 variables
reviewed

19 variables
selected

3 general
groups

12 interventions
defined

Screening tool
developed

Train team

¥

Schneider and Preckel describe and
rank 105 variables affected student
achievement by effect size

Highest effect sizes?
Ability to influence given
our inner and outer contexts?

How do they relate to each other?
Can they be collapsed?

Social considerations
Learning strategies
Personal considerations

Representing a holistic approach

To be used by each student success
meeting facilitator

Training to ensure fidelity between
different members of student
success team

MAINTENANCE AND FUTURE PLANS

e Maintenance of student success program

e Fidelity monitoring across student success representatives

e Adaptation of interventions based on student feedback

e Exploration of variables and interventions of variables affecting
student achievement in the assessment and instruction

e Possible faculty development on the process



