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Support

Advisors (2023)
Peer Coaching (2022)
Academic Coaching (2022)
Partnering with Univ Resources (2021)
Student Success Mentors (2017)
Mental Health Counseling (2017)
Faculty Mentors (2017)

Proactive/
Early

Remediation (2022)
Mid Semester Reviews (2021)

Student Survey (2021)
Orientation and P1 Success 

Sessions (2021)
Test Reviews (2017)

Temporary
Remediation (2022)
Mental Health Counseling (2017)

Normal

Progress IQ (2023)
Academic Coaching (2022)

Remediation (2022)
Peer Coaching (2022)
Test Reviews (2017)

Partnership

Progress IQ (2023)
Professional Development 
Seminars (2023)
Faculty Mentors (2017)

Individual

Progress IQ (2023)
Peer Coaching (2022)

Mental Health Counseling (2017)
Individual Mentor/Mentee 

Meetings (2017)

Ownership
Peer/Team Self‐Evaluations (2017)
Individual Mentor/Mentee 
Meetings (2017)

Transparent
Increased Communication (2021)

Progress IQ (2023)

Intentional

Professional Development Seminars 
(2023)
Individualized Remediation (2022)
Peer Coaching (2022)
Mid‐Semester Reviews (2021)
Village Topic Discussions (2018)
Test Reviews (2017)

2020

•Work Group Convened (Faculty from Academic Requirements and Curriculum Committee)
• Collected Literature, Best Practices
• Determined Philosophy

2021

• Faculty Voted to Approve the Program’s Goal, Vision, and Guiding Characteristics 
•Workgroup Determined Action Steps for Each Area
• Peer Coaching Piloted

2022

• Integrated Student Success with Faculty Committees
• Student‐Centric Approach using Progress IQ
•Mid‐semester Reviews Implemented by Academic Requirements Committee
• Peer Coaching Implemented in All Student Years

2023

• Individual Student Plans for Progression
• Progress IQ Implementation with Faculty Mentors, Advisors, And Students
• Professional Development Seminar Series Designed and Implemented

Characteristics and Example Activities 
of Auburn’s Student Success Philosophy

Workgroup Activities

Objectives: The Student Success Program at Auburn University Harrison College of Pharmacy is designed to support
student success throughout all four years of our Practice Ready Curriculum, from the time of admission through
graduation. The objective is to describe the formation and goals of the student success program.
Methods: A workgroup of five faculty involved in our academic requirements and professional education committees
met monthly for 6 months to develop a comprehensive student success program. This workgroup developed the goal,
vision, and guiding characteristics of the program which were approved by the faculty. Current student success activities
and planned activities were included in the program.
Results: The vision and guiding characteristics state the program will proactively identify students in need, as early as
possible. Students will be provided an opportunity to address needs as well as develop academically and professionally in
a manner best suited to the student. Individualized success plans will be developed based on the unique needs of each
student and maximized by intentionally matching students, when possible, to the resources, teams, and mentors best
meeting their needs. The responsibility of the program is a shared partnership between the students and the
faculty/staff mentors. Students must demonstrate the desire and ability to improve and succeed to progress. The
program will maintain transparency and should be viewed as a normal part of the curriculum, allowing students to use
the program based on their current needs and situations. Faculty/staff mentoring, support activities designed specifically
for P1 students, peer coaching, and individualized course remediation are example program activities.
Conclusions: A student success program was designed by faculty from various committees to be intentional and
proactive for student success.
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