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Table 1: Priority Rating for leadership training needs

Leadership Needs Assessment Survey Leadership Domains

Domain Mean (Scale of 1-4) Standard Deviation

Customized needs assessment is a useful o | . . Colf-Awareness . Communication Communication 3.52 0.800
tool to guide data-informed decisions in both >urvey invitations sent to 3,436 registere kille Conflict Management 3.39 0.802
content and delivery of leadership curricula pharmacists selected ranoolorr.ﬂy from New . . . Providing Feedback 3.38 0.759
for practicing pharmacists York State through Qualtrics in 2022 * Positive * Decision Making Motivating 3.37 0.834

| * A screening question was used Relationships =mployees
. . . . . . [ t | e N tiati Skill Decision Making 3.37 0.858
Further studies are needed to fine tune to identity community and healthcare I Tcil'lona egotiation SKlis Mentoring and 196 0.88)

the leadership training needs of the diverse system pharmacists Ntellisence Coaching

learner populations. » Of the 511 respondents who clicked the * Work-Life Balance < Sensitivity Positive Relationship 3.26 0.905
: : : Strategic Planning 3.26 0.842
Isllr;:(\’/elysz pharmacists completed he entre * Feedback Provision + Mentoring & Negotiation Skills 3.24 0.757
Introduction: The Context | | | Coaching Ethical Practices 3.24 0.903
* 18 leadership domains were operationally . Employee e Conflict Advocacy 394 0.860
" Pharmacy literature demonstrates: defined, and pharmacists were asked to: Motivation Management Task Delegation 3.23 0.872
pharmaCIStS o . each domain on a 4-p0int scale ranging o Diversity & Inclusion ®* Ethics Emot.lonal 3.13 0.782

" Lack of research on practicing pharmacists’ self- from “not a priority” to “high priority” . | Intelligence
assessment of their leadership training needs | | | * Unconscious Bias  + Advocacy Unconscious Biases 3.17 0.839
= Fear of seeking leadership positions due to its * Rate their perceived level of confidence Recognition Sensitivity 3.15 0.828
impact on work-life balance and factors related oh a 5-point scale ranging from “not at all Diversity and 3.06 0.918
to perceived professional competence Colf Awarenece 5 99 0 837

" Community pharmacists not having adequate
opportunities to develop leadership skills, unlike

their counterparts in healthcare systems . .. . . 0 : 0 : —r
P Y * Interest in obtaining leadership training 67.1% had >15 years of experience and 54.6%  Domain Mean (Scale of 1-5) Standard Deviation
. Preferred mode of del £ loadershi worked in a community pharmacy. Ethics 4.40 0.804
=  Empirically informed decisions are needed to SSINSAAASS AL SO O (ST AT SC DAL 2 _ 5 positive Relationship 419 0.911
develop content and delivery of leadership curricula, if interested in training Two-thlrd; (68'44’3|0f the Lgspor;dﬂents Decision Making 4.09 0.854
curricula for practicing pharmacists * Professional demographics reportgd .avmg a “leaders |.p o g ' However, Diversity and Inclusion 4.07 0.934
43.8% indicated no leadership training. Those Self-Awareness 403 0.830
esources i “ ” 0 “ | |
L ‘ effectiveness as “moderate” (38.5%) or “very ¢ qitivity 401 0.912
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Al O P iy PRarmesy P effective” (30.8%). Communication 3.99 0.979
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. . . . . . Commonwealth University, Richmond, VA. 2018. ‘ ‘
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. o . pharmacy practice: A survey of new pharmacist practitioners. J Am Coll Clin Pharm. 2021; o _
curricula for practicing pharmacists. R, Assuming s pharmacy organisation leadershin bosition:  auide for For mode of training, 30.2% preferred online Advocacy 3.91 1.035
harmacy leaders. Hosp Pharm. 2015; 50(11):1051-1056. X 0 (€ onn vy H Motivatine Emblovees 3.86 0.993
7. EhikazeD\tArabi M,Greigory P, Austin Z. Community pharmacists' attitudes, opinions and mOdaIItles’ and 28'9/0 preferred d  MiX Of In . 5 RIOY
beliefs about leadership in the profession: An exploratory study. Can Pharm J (Ott). 2018; personlonline education Work-Llfe Ba|ance 385 1038
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Corresponde nce 8. Steeb DR, Ramaswamy R. Recognizing and engaging pharmacists in global public health in Ne OtiatiOn Skl”S 3.78 1.064
g
limited resource settings. J Glob Health. 2019; 9(1):010318. . .
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Please address inquiries to: Neuro-ICU. Curr Neurol Neurosci Rep. 2016; 16 (11): Article 99 - . e e .
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Pharmacists were also asked to indicate:

* Barriers to seeking leadership

More than half the respondents (53.9%) were
female; 75.7% were employed full-time;

Table 2: Perceived level of confidence in the leadership domains
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