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Poor job satisfaction can lead to high levels of
absenteeism and staft turnover which results in
increased spending towards locumes,
recruitment, and retraining.

Employee retention 1s ultimately heavily based

on an employer’s willingness to manage
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radiologists, this theory will become vital in

By prioritizing job satistaction, employees will Supervision Achievement retaining physicians.

be more productive, creative, and committed to it L .
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The resultant work environment will in turn Relationships Personal P o ,

Growth advancement opportunities, and involvement in

attract, motivate, and retain hard-working
individuals putting them 1n a better position to
succeed 1n terms of quality and cost-efficiency.

hospital policy making. Surveys have shown
that work stressors for radiologists include

workload, department staffing and funding,

which are some hygiene factors that lead to job
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Discuss the Herzberg Two Factor Theory and
how it can be applied to employee retention in CONCLUSIONS
radiology. . . .
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