
Coaching and feedback are essential in any 
field to guide professional development.

Performance management is made up of three 
elements: employee assessment, feedback, 
and coaching, all three of which responsibilities 
generally fall on the manager. 

The manager-as-coach tool plays an essential 
role in the effective management and 
development of employees.

The manager-as-coach model entails the 
process of providing feedback, setting goals, 
and assessing progress.

Fig 1. Effects of Constructive Feedback and Coaching

Fig 2. How Coaching Affects Performance

Within the manager-as-coach model, feedback has been 
demonstrated to be a critical element of the coaching 
process. 

Within the field of radiology, especially in residency training 
settings, the concepts of coaching and feedback can be 
implemented to set up a formal or informal mentor-student 
dynamic. 
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Harnessing the techniques of coaching and 
feedback is critical in fostering an environment 
of greater creativity, learning, and teamwork.

Prioritizing the implementation of these ideas in 
the field of radiology is crucial for increasing 
productivity and thereby improving outcomes 
within healthcare settings.

Constructive feedback and coaching create a 
culture of greater innovation where learning 
and creativity are prioritized over perfectionism. 

In an environment where employees are not 
shamed for their mistakes but instead given 
guidance on how to do better, performance and 
productivity are optimized. 

We discuss the importance of providing these 
constructive ideas in the radiology workplace.
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Together, these frameworks motivate 
employees, improve performance, and increase 
engagement of subordinates as a team 
together with their manager coaches. 

This can improve productivity within a 
fast-paced environment, as occurs in the 
radiology workplace.

PURPOSE

We discuss the role that the utilization of 
coaching and feedback techniques can serve 
within the field of radiology in improving 
productivity, overall performance, and 
employee engagement.
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