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Background/Introduction

Results R esults/implications

AOD to OR Hand-Off After six months of implementation of the various strategies, the
compliance rate of communication in perioperative departments areas

Perioperative

Communication among perioperative nurses is vital for the safety of the
patients throughoutthe perioperative continuum. Ina fast-paced and Communication
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time-pressured environment, proper communication improves care = 90.38%5 ncemﬂ'fm 00%79 435 3.72% follows: pre-operative from 20%to 91.84%; operating room nurses from

coordination, quality of care, and safety of patients. The team comprises E 90% to 100%; operating room to post-anesthesia care unitfrom 93% to

six nurses working collaboratively fromdifferent departments in the £ 100%; and post-anesthesia care unitto nextlevel of care from 92% to

perioperative area. These nurses are tasked to observe, inquire, and E 100%.

provide feedbackand recommendation regarding the hand-off of nurses ’ .

regarding patient pertinentinformation and condition before, during,and >

after surgery.There aretwonursesin every department in the w} . . . . .

perioperative area. The group is under the supervision and guidance of - The perioperativeareais acomplex and dynamic area that needs creative

the perioperative leadership. solutions to barriersin communication. Combining technology, teamwork,
R work structures, and procedures adds extra protection for surgical patients

P urpose f and increases hand-off compliance

The projectwas initiated because of incidences thathave a failurein care r OR to OR and OR to PACU

coordination. No severe safety events happened, butthe leadershipis 0% o

orosetive inputing process, educaton, andsupport. The project ws t-op e L o NS, N, GO Rachell Hinch, BNRMCAP.

delegatedto one of the clinical leaders to make a work group totackle ' Jayme KehoJe,’MSN,lRN,,CNOR Kendall Villareal, BSN, RN, CEN

the situation and provide solutions or alternatives for the barriers
encountered. The workgroup also recognized that tobe successful inthis
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Compliance Rate
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s OR-OR  mmmm OR-PACU -veeene Linear (OR-OR) Linear (OR-PACU) Osborne-Smith, L., & Hodgen, R. K.(2017). Communicationin the
Operating Room Setting. Annual Review of Nursing Research, 35(1), 55—
69. https://doi.org/10.1891/0739-6686.35.55

project. We need toget buy-ins and break the old habits of the nurses

The team started tackling the barriers and challenges using the Ishikawa
diagram.In the initialimplementation, the group decidedto tackle the
complianceissue. During direct observation and reviewofthe
documentation, the group found out thatthe compliance rate for hand-
offs among the membersin the pre-op to the operating room is about
20%, for operating roomnurses around 90%, and 93% for operating room
to post-anesthesia care unitnurses. Moreover, thereisa 92% compliance
rate for the post-anesthesia care unitto the nextlevel of care.
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The team and the leadership decided to implement multiple approaches
to increase the compliance of handoffs among the perioperative nurses.
Goals and objectives were established. The project wasimplemented in
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