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BACKGROUND

Focus areas based on identified bottlenecks:
OUR APPROACH

Registration

Preparation

procedure
Teamwork

Prioritizing OR
capacity

What or whom are we waiting for?

Data contains :
517 surgical Four focus areas were appointed

procedures based on the identified bottlenecks
and 468
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8 19 procedures
collected from 2 P ti d
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Patients not Waiting for Waiting for Breaks 3. P"O"tlZlng OR capaCIty
ready from prep surgeon anaesthesiologist
unit

4. Teamwork

B ORnurses M Anaesthetic nurses

INTERVENTIONS
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Coming together is beginning, keeping together is progress, and

working together 1s success.

Henry Ford

Operating theatre for
elective surgery.

Before interventions
Mean: 5 minutes
Average: 10.3 minutes

After interventions
Mean: 2 minutes
Average: 3.3 minutes

Operating theatre
for acute surgery.

Before interventions
Mean: 11 minutes
Average: 17.6 minutes

After interventions
Mean: 4 minutes
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